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Railway Railway

Operated by West Midlands Trains





PIM/Business Partner (Senior Conductors and Stations)


Job Holder:

Reports to:
Senior Performance Manager 


Grade:


Safety Status:




Date version agreed:




1.  Job Purpose
Work closely with Senior Conductor and Stations colleagues in the delivery of right time performance within the function. Have a good understanding of associated functional procedures and performance improvement methodologies. Work with colleagues in updating their performance improvement plans and chair Incident Learning Reviews to identify actions to improve performance delivery. Use existing industry recognised tools and techniques for improving our overall performance and become the key person to embed these tools, techniques and work with the Right Time Railway Manager to embed the ethos of Right Time Railway into the business. Work closely internally within the business, externally with other TOC (inside and outside our group) and with Network Rail to also find new and exciting approaches to performance improvement whilst being resolute in delivering a Right Time Railway for our customers.
	2. Safety Details
	

	A.  This job requires Security Clearance (e.g. Running of Special Trains)
	N

	B.  The job holder is required to hold a relevant Track Safety competence (e.g. PTS)
	Y

	C.  This is a Safety Critical Work Post
	N

	D.  This is a Key Safety Post
	N

	E.  Reference to this job is included in the company Safety Certification documents
	N

	F.  This job Manages Employees (undertakes specific tasks indicated in the occupational & operational standards manuals)
	N

	G.  This job Manages Locations (undertakes specific tasks as indicated in the occupational and operational standards manuals)
	N



3.  Dimensions

A.  Financial:     

Continued performance improvement – drives financial benefits through Schedule 8.

B.  Staff:        

Directly Responsible = Nil
C:  Others:             

Nil

4.  Principal Accountabilities
· Work closely with the Right Time Railway Manager and embed a Right Time Railway ethos into the business
· Indirectly influence WMT’s contractual performance and capacity regimes under the Franchise Agreement (Schedule 7.1) and Track Access Agreement (Schedule 8)

· Represent WMT’s interests at various industry performance forums where appropriate.

· Contribute to PPRP and its ongoing review

· Specify performance reports and analysis for the data analysis team to execute which further embed the Right Time Railway ethos  

· Work closely with colleagues in the development and management of performance improvement initiatives/plans and risk mitigation plans

· Provide cross cover for the Senior Performance Manager and other key performance team roles

5.  Context

A:  Operating Environment:           

B:  Framework and Boundaries:            

C:  Organisation:        

Please see organisation chart(s) at the end of the document.

(Attach a copy of the current organisation chart at the end of this document for each subordinate who reports directly to the job holder.  Outline the area of responsibility of each direct report below)


6.  Relationships

A:  Reporting lines: Reports to Senior Performance Manager
B:  Other Contacts: Internally across the whole business        

Outside the Company: Network Rail and other TOCs (inside and outside our group) to adopt and share best practice

7.  Knowledge and Experience
· Analytical thinker, with the ability to communicate complex performance data to line managers in a useful, understandable format

· Good understanding of WMT’s PPRP and Department for Transport Franchise obligations for performance

· Good understanding of WMT’s operations – to identify and provide informed advice regarding potential resolutions to repeated delay causes.

· Able to influence others and challenge appropriately – both within and outside of the performance team

· Strategic awareness; able to seek a broad range of information to make informed decisions and ensure business success.

· Adaptable, proactive and works on own initiative

· Manages Risk and Opportunity 

· Able to prioritise tasks in a busy environment and manage workload appropriately

8.  Job Challenge(s):

· Ability to develop relationships with business partners and with functional colleagues
· Strong influencing skills and resolute in engendering the Right Time Railway message across the business

9.  Additional Information

(Provide any further information not included in previous sections, which it is considered would assist others to achieve a better understanding of the job)    

10.  Sign off

Job Holder:………………………………………………..  Date:………………..

Manager:…………………………………………………..  Date:………………..

Nominated Deputies
If this is a KEY SAFETY POST (2D is “checked”) a Nominated Deputy must be identified.  The job holder must ensure that the Nominated Deputy receives a copy of, and is briefed on, this Job Description.

Job title of Nominated Deputy: …………………………………………………..………..…….

Name of Nominated Deputy: ……………………………………………….………..………..….

Signature of Nominated Deputy: …………………………………………….………..…………

Date: ………………………………………………………………………………….………..………..

As the Nominated Deputy for this post, I confirm that I have been briefed on the requirements of this job.  If there are more Nominated Deputies they should sign further copies of this Job Description.
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