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Operated by West Midlands Trains






Job Holder:



Traincrew Diagramming ManagerolH
Reports to:



Head of Train Planning
Grade:




PM2
Safety Status:


Non-critical
1. Job Purpose

To manage a small team to provide traincrew diagrams in a timely and cost effective manner ensuring efficiency and performance targets are met.  For both the Long Term, base plan and the short term, amended train plan.

	2. Safety Details
	

	A.  This job requires Security Clearance (e.g. Running of Special Trains)
	N

	B.  The job holder is required to hold a relevant Track Safety competence (e.g. PTS)
	N

	C.  This is a Safety Critical Work Post
	N

	D.  This is a Key Safety Post
	N

	E.  Reference to this job is included in West Midlands Trains Safety Certification documents
	N

	F.  This job Manages Employees (undertakes specific tasks indicated in the occupational & operational standards manuals)
	Y

	G.  This job Manages Locations (undertakes specific tasks as indicated in the occupational and operational standards manuals)
	N


3.  Dimensions

(Indicate in quantitative terms the key areas on which the job has an impact)
A.  Financial:     

None
B.  Staff:        
Managing a team of 5 individuals.   

C:  Others:             

None
4.  Key Accountabilities
· Lead and motivate own team. Provide guidance, support and development for team

· Able to make decisions based on knowledge, experience and guidelines contained within the Rules of Plan, and Traincrew Terms & Conditions of Service

· Ensure traincrew diagrams are produced within all planning timescales for both STP and LTP.

· Build a relationship of trust with Driver and Senior Conductor Managers and Rosters.

· Build a relationship with Trade Union representatives

· Provision of traincrew diagram to meet depot requirements

· Development of future traincrew diagrams using Train TRACS

· Ensure knowledge of Rules of Plan, Rules of Route and Traincrew Terms and Conditions of Service is kept up to date

· Any other duties commensurate with the grade and post and as required.

5.  Context

A:  Reporting lines

Direct report to the Head of Train Planning.  Direct responsibility for 5 direct reports

B:  Other Contacts:            

· West Midland Trains Planning Team

· West Midland Trains Control

· West Midland Trains operational delivery and line management

· Other West Midland Trains staff at all levels

· West Midland Trains Rostering Office

· West Midlands Trains Trade Union Reps

6.  Knowledge and Experience
· Good knowledge of Microsoft office software, including Word, Access and Excel.
· Thorough knowledge of Voyager Plan Software System
· Understanding of the rail industry
· An understanding of all planning activities
· Knowledge of West Midlands Trains operations and geography
· Understanding of the Track Access Agreement and the Franchise Agreement
· Previous experience of a train planning environment is essential
· Excellent communication skills

· Able to work on own initiative

· Methodical approach

· Customer focused

· Attention to detail

· Able to work to tight deadlines

· Able to prioritise own workload

7.  Job Challenges(s):
Ability to work with colleagues across all levels of the business

Managing the workload of the team to achieve fixed deadlines

Delivery of future aspirations whilst ensuring the production of efficient diagrams to an agreed specification
Ensuring the team are fully trained and occupationally mobile

8.  Additional Information

None
9.  Sign off

Job Holder:………………………………………………..  Date:………………..

Manager:…………………………………………………..  Date:………………..


Nominated Deputies

If this is a KEY SAFETY POST (2D is “checked”) a Nominated Deputy must be identified.  The job holder must ensure that the Nominated Deputy receives a copy of, and is briefed on, this Job Description.

Job title of Nominated Deputy: …………………………………………………..………..…….

Name of Nominated Deputy: ……………………………………………….………..………..….

Signature of Nominated Deputy: …………………………………………….………..…………

Date: ………………………………………………………………………………….………..………..

As the Nominated Deputy for this post, I confirm that I have been briefed on the requirements of this job.  If there are more Nominated Deputies they should sign further copies of this Job Description.
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