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Job Holder:

Project Manager (Operations Change)
Reports to:

Rolling Stock Ops/Crew Interface Specialist
Grade:

PM2
Safety Status:


Safety Critical
Date version agreed:

April 2019

1.  Job Purpose
To lead the development, deployment and introduction of planned Transformation of Operating methodology in line with new and upgrading rolling stock introduction. To deliver into use operational products that deliver the required business benefits on time and within budget.
	2. Safety Details
	

	A.  This job requires Security Clearance (e.g. Running of Special Trains)
	Yes

	B.  The job holder is required to hold a relevant Track Safety competence (e.g. PTS)
	Yes

	C.  This is a Safety Critical Work Post
	Yes

	D.  This is a Key Safety Post
	No

	E.  Reference to this job is included in the company Safety Certification documents
	No

	F.  This job Manages Employees (undertakes specific tasks indicated in the occupational & operational standards manuals)
	No

	G.  This job Manages Locations (undertakes specific tasks as indicated in the occupational and operational standards manuals)
	No



3.  Dimensions

A.  Financial:     

Cost and Payroll
No Specific budget but required to operate within the businesses budget constraints.

Delegated Authority
No Delegated Authority.

B.  Staff:        
Directly Responsible = None
C:  Others: Working across the Transition and Projects Directorate and many internal and external stakeholders particularly with the Operations and Front line Customer teams.

4.  Principal Accountabilities
a) Project Management for the development and delivery into use of operating changes across the new and modified fleets of rolling stock.

b) Develop and plan the operational delivery into service of fully functional Operating methodology and  systems. 

c) Develop the operational use of all onboard systems that interface with Drivers and Conductors where appropriate.

d) Support the New Trains Project Managers for 730 and 196 fleets and Project Managers for the design and introduction of in cab/ onboard systems on the Class 350 and Class 172 refurbishment work

e) As the Subject matter expert determine the optimum dispatch operational functionality (included degraded mode operation)

f) Develop Operational processes to support operational changes including RFID Tag siting and train database development 

g) Plan, hold and coordinate Hazop’s, risk assessments for operational changes within WMT considering NR and other Operator interfaces.

h) Provide leadership, motivation, assistance and support for the introduction of the operational changes within WMT.

i) Support the Directorate and Operational Managers in the delivery of key employee engagement initiatives and materials.

j) Liaise with other functions to ensure adequate support for Projects within the team and wider business (e.g. Operations, Engineering, Property and HR support)

5.  Context

A:  Operating Environment:           

Management of strategy, plan and implementation of the significant operational changes by introduction of operational changes, across the new and modified fleets of rolling stock. The efficient management of communications and tactical engagement with the Drivers and Conductors, representatives, Operations Management and Control teams to ensure seamless introduction and delivery of Franchise obligations.

B:  Framework and Boundaries:            

The nature of the collective agreement means that a detailed knowledge of terms and conditions and their implications is essential to the role, this is coupled with the need to build good working relationships and communication with line managers and union representatives in order to engender employee engagement.

C:  Organisation:        

Please see organisation chart(s) at the end of the document.

(Attach a copy of the current organisation chart on the landscape page at the end of this document for each subordinate who reports directly to the job holder.  Outline the area of responsibility of each direct report below)


6.  Relationships

A:  Reporting lines
Line Manager(s): This post reports to the Rolling Stock Ops/Crew Interface Specialist with whom regular team meetings, one-to-one discussions, performance reviews and progress discussions take place.

B:  Other Contacts:            
Within the Company: Operations Director, Head of Drivers, Head of Conductors, Project Managers, Fleet Managers, key operations managers in Planning and Control, Operations Standards Specialists, Trade Union representatives. Also, the Head of Transition Projects and specialists for each of the rolling stock fleets.

Outside the Company:                   

Rail and Rolling Stock company representatives. Equipment Suppliers and sub-contractors, Network Rail (NR) Infrastructure Managers, Operations Managers (LOMs/MOMs) RSSB, ORR; RAIB; Trade Union officials, other Train Operating Companies and British Transport Police.


7.  Knowledge and Experience
Knowledge
· Project Management within a highly regulated and unionised environment

· Knowledge of Guard/station dispatch methodology
· Knowledge of rules and regulations associated with train driving

· Knowledge of Driver terms and conditions

· Knowledge of West Midlands Trains operations and geography

· Knowledge of safety and quality standards

· Experience in Collective Bargaining procedures and Trade Union discussions

Skills
· Excellent written planning and tactical engagement

· Excellent communication skills (including written and oral) 

· Self-motivated and able to work on own initiative 

· Ability to work under high pressure and challenging deadlines

· Ability to influence effectively with peers and the wider business teams

· Ability to establish a course of action and deliver win-win outcomes and complete objectives.

· Ability to interpret data and technical information and explain what it means to others

· Confident when dealing with difficult situations. Shows a high level of personal resilience

· Customer focused approach to problem solving

· Computer literate in Microsoft Office packages.

Experience
· Educated to A’ level or equivalent professional experience

· Recognised technical or professional qualifications in project management

· Previous experience in Train Driving and or operations role

· Experience of travel and occasional stays away from home.


8.  Job Challenge(s):

Delivery and implementation of the significant change to Train operations, seamlessly through sound and consistent solutions across multiple routes and fleets. Minimising rolling stock unavailability, staff training costs and release on time to meet Franchise commitments.


9.  Additional Information


10.  Sign off

Job Holder:………………………………………………..  Date:………………..

Manager:…………………………………………………..  Date:………………..

Nominated Deputies
None identified.

Job title of Nominated Deputy: …………………………………………………..………..…….

Name of Nominated Deputy: ……………………………………………….………..………..….

Signature of Nominated Deputy: …………………………………………….………..…………

Date: ………………………………………………………………………………….………..………..

As the Nominated Deputy for this post, I confirm that I have been briefed on the requirements of this job.  If there are more Nominated Deputies they should sign further copies of this Job Description.
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