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        JOB DESCRIPTION

	JOB TITLE:
	Maintenance Control Manager

	RESPONSIBLE TO:
	Current Operations Manager

	GRADE:
	Control

	SAFETY STATUS:
	Key Safety

	Date of version:
	April 2019


	Job Purpose

Responsible for the effective and safe operation of maintenance control within the control team, covering 24 hours a day.



	SAFETY DETAILS

This role is key safety as you will be required to deal with safety critical decision making.




	DIMENSIONS

n/a




	PRINCIPLE ACCOUNTABILITIES

· Act as Maintenance Controller in maintenance control, managing in service faults and failures, planning depot maintenance requirements and providing first line technical assistance to operations staff 

· Record and report all information relevant to Operational Safety Incidents/Accidents, service defects and failures in a detailed and efficient manner 

· Manage and co-ordinate main line defects, failures and serious incidents 

· Ensure that maintenance is undertaken in accordance with Rail Group Standards and the STS Rolling Stock VMI 

· Provide technical guidance to assist Line of Route maintenance staff 

· Ensure satisfactory close out of safety related traction an rolling stock incidents 

· Ensure that all reporting IT systems are updated in a precise and efficient manner 

· Management and control of relevant fleet downloads and electronic data 

· Maintain fleet competence and fault finding skills 
· Undertake any other duties as and when required



	CONTEXT

Reports to: Duty Control manager whilst on shift and the Control Operations Manager




	RELATIONSHIPS

· Work with other departments and functions within London Midland and other TOC’s (Fleet / Safety / Customer Relations and Cross Country Control)



	KNOWLEDGE & EXPERIENCE

· Must have relevant experience in mechanical / electrical engineering environment 

· Must have detailed knowledge of technical aspects of the rolling stock allocated to the depot 

· Ability to complete all records of actions and operations accurately and to procedures 

· Advanced knowledge of IT systems / software 

· Good communication, planning and organisational skills



	JOB CHALLENGES

· Follow the good examples set by members of the SMT in creating a robust H&S culture within STS 

· Set an example by their own actions and activities 

· Set targets and objectives for H&S and environmental for their direct staff, use the staff dialogues process for managing H&S and environmental objectives 

· Ensure that directed staff are capable and competent to undertake the tasks allocated to them 

· Communicate and encourage feedback on H &S and environmental issues 

· Undertake appropriate disciplinary action for any breach of H&S 

· Investigate accidents or incidents to determine basic causes, feedback information both up and down the organisation 

· Ensure adequate H&S equipment is to hand and is used by employees 

· Undertake H&S tours or inspections; take action where deficiencies are observed 

· When unable to rectify or remedy unsafe situations either stop work if the risk is too high and/or report the deficiency (and involve SQE) to the appropriate member of the SMT for action 

· Promote and use the BMS to control and manage work 

· Understand the H & S and environment risks involved in any activity they control and ensure any mitigation designated to control that risk are effectively operated/implemented 

· Be prepared and be competent to manage any for-seen emergency situations 

· Become involved in any work safe problem and help resolve that problem 

· Maintain their competence to manage their own H&S and environmental responsibilities and contribute to their directs competence to manage their H&S and environmental responsibilities 
· Cooperate with the employer to ensure their statutory duties are fulfilled



	ADDITIONAL INFORMATION

· This role is shift work on a 24/7 basis including weekends and nights


	sIGN OFF

	Job Holder:                                                                         Date:


	Manager:                                                                            Date:


	Nominated Deputies

	If this is a KEY SAFETY POST (2D is “checked”) a Nominated Deputy must be identified. The job holder must ensure that the Nominated Deputy receives a copy of and is briefed on this job description.

Job title of Nominated Deputy:

Name of Nominated Deputy:

Signature of Nominated Deputy:

Date:

As the Nominated Deputy for this post, I confirm that I have been briefed on the requirements of this job. If there are more Nominated Deputies they should sign further copies of this job description.                                                               
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