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Job Holder:              Delay Attribution Controller
Reports to:

Performance Regimes Manager
Grade:

DAC
Safety Status:
Non-Safety Critical



Date version agreed: 20/08/2019

1.  Job Purpose
· Investigating and resolving delays in real time and managing data effectively to attribute delays to the appropriate managers for resolution. 

· The delay attribution controller will be responsible for correct attribution and allocation of delays attributed to West Midlands Trains, including collaborative working with Network Rail.

· Shift working in a Control environment as part of the Performance team.

	2. Safety Details
	

	A.  This job requires Security Clearance (e.g. Running of Special Trains)
	N

	B.  The job holder is required to hold a relevant Track Safety competence (e.g. PTS)
	N

	C.  This is a Safety Critical Work Post
	N

	D.  This is a Key Safety Post
	N

	E.  Reference to this job is included in the company Safety Certification documents
	N

	F.  This job Manages Employees (undertakes specific tasks indicated in the occupational & operational standards manuals)
	N

	G.  This job Manages Locations (undertakes specific tasks as indicated in the occupational and operational standards manuals)
	N



3.  Dimensions

A.  Financial:     

There are no financial dimensions to this post.
B.  Staff:        
No staff report to this post
C:  Others:             

The post ensures compliance with the Delay Attribution Principles and Rules (DAPR) and similar industry contractual processes.

4.  Principal Accountabilities
· Able to make decisions regarding delay attribution based on knowledge and experience, within attribution coding guidelines and with feedback from the performance team 

· Ensure an understanding of all safety responsibilities as detailed in the appropriate Safety Responsibility Statement

· Ensure all delays are correctly attributed

· Aim to resolve delays as soon as possible in real time in conjunction with Level 1 Network Rail 

· Investigation and analysis of sub-threshold delays
· Joint scrutiny with Network Rail at end of shift/incident of large incidents and the attribution of delays and cancellations contained therein
· Assist with logging in relation to Franchise Service Recovery claims, particularly the detail of unit swaps
· Revisit/review incidents with a view to finding the correct causes, particularly through persistence in receiving reports from train crew and other front-line staff, and through the use of technology
· Assist with other elements of Performance activity, with accompanying opportunities to develop and gain experience of the wider Performance team and activities

5.  Context

A:  Operating Environment:           

The post is required to interface with internal and external parties including traincrew, station colleagues and other Train Operating Companies.

The post is based at West Midlands Signalling Centre in Saltley, Birmingham/Rugby Rail Operations Centre
B:  Framework and Boundaries:            

The post has significant latitude to work to the Delay Attribution Principles and Rules (DAPR).
C:  Organisation:        

Each post will report to the Performance Regimes Manager as part of the Performance team.

6.  Relationships

A:  Reporting lines

Each post will report to the Performance Regimes Manager.

B:  Other Contacts:            

i) Within the Company: 

The post is required to interface with internal parties including train crew, station colleagues and fleet teams.
ii) Outside the Company:                   
The post is required to interface with external parties including Network Rail and other Train Operating Companies

7.  Knowledge and Experience
· Knowledge of West Midlands Trains operations and geography

· Understanding of rail industry
· Knowledge of office software including Word, Excel, CCF, P2 and Outlook
· Knowledge of train operations software such as Bugle is essential for the post but can
be trained for new entrants
· Computer literate

· Customer focused

· Able to work under pressure

· Able to take in large amounts of information

· Good communication skills

· Methodical, analytical and persistent approach

· Organised

· West Midlands Trains Induction programme attendance

· Training on any new software packages introduced to Performance team


8.  Job Challenge(s):

· Investigate delays to West Midlands Trains services that occur within our defined area

· Liaise with other West Midlands Trains colleagues such as Duty Train Crew Managers, traincrew, station and technical colleagues, etc to aid investigation of delays and to identify root cause of the incident.
· Responsible for the allocation of delay minutes and cancellations to the correct managers

· Communicate results of delay investigations to Control and Performance departments

· Assist the Performance section with historical delay investigation

· Produce management report information as required

· Any other duties commensurate with the grade and post and as required by the Performance Regimes Manager and/or Senior Performance Manager.
· Monitor Network Rail management of temporary speed restrictions, particularly notice of introduction, removal progress against plans and total delay compared to allowances.

· Assist with Level 2 attribution as required

· Monitor Network Rail management of regulation, particularly comparing to jointly agreed policies and to delay attribution.
· Endeavour to help to support the provision of West Midlands Trains values:

Proud. We care about our colleagues, customers and community. We are happy and empowered to help. We’re passionate about being and doing our best.
Real. We deliver tangible results for our customers and colleagues, we do what we say we’ll do. We are an active member in the communities we serve.
Open. We give the right information at the right time and share our best endeavours. We don’t hide behind anything or anyone.
Simple. We are easy to understand, easy to deal with and easy to talk to in all that we do and say. We don’t use jargon or make things more complicated than they need to be.

9.  Additional Information

None 


10.  Sign off

Job Holder:………………………………………………..  Date:………………..

Manager:…………………………………………………..  Date:………………..

Nominated Deputies
If this is a KEY SAFETY POST (2D is “checked”) a Nominated Deputy must be identified.  The job holder must ensure that the Nominated Deputy receives a copy of, and is briefed on, this Job Description.

Job title of Nominated Deputy: …………………………………………………..………..…….

Name of Nominated Deputy: ……………………………………………….………..………..….

Signature of Nominated Deputy: …………………………………………….………..…………

Date: ………………………………………………………………………………….………..………..

As the Nominated Deputy for this post, I confirm that I have been briefed on the requirements of this job.  If there are more Nominated Deputies they should sign further copies of this Job Description.
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